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	ABC+ Apparel Company

	Identity

ABC+ designs, manufactures, and sells business separates for women size 18 to 24.
	Problem
Plus-size women have few options for professional clothing to wear in professional work settings.

	Our solution

Our work clothing will be designed to make women feel confident, comfortable, and attractive in professional settings.
	Target market

The target audience is women in the US who wear a size 18 to 24 and who work in professional work environments.

	The competition

Only 10% of clothing brands sell plus-sizes and only 20% of women’s retail clothing stores.
	Revenue streams
Retail sales direct-to-consumer (DTC)
Wholesale to other retail stores

	Marketing activities

ABC+ will connect with our target customers thru email and social media. We will leverage videos on our own YouTube channel and Tiktok to connect.
	Expenses

· Design & Manufacture of our apparel
· Development of our online store
· Marketing costs
· Operating expenses

	Team and key roles

ABC+ is owned jointly by Lisa Smith and Janna Wallace. We have no staff at this time.
	Milestones

· LLC formed Oct 2020
· Market Research Oct – Nov 2020

· First collection designed Dec 2020

· Production – March 2021

· Launch – June 2021
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